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ASSET MANAGEMENT : « Value beyond results »

Any asset management approach seeks to identify potential gains and tangible
results. We know that the steps taken take time and need maturity to achieve
these results.

However, given the latest developments in the external context for
organisations and the impressive technological upheavals, it is crucial to
apprehend the new challenges that are arising, with a holistic vision and a view
oriented to the longer term, which is always difficult.

Increased climate change, digital transformation and international
competitiveness provide fertile ground for genuine professionalisation and the
quest For sustainable profitability in asset management. In addition, the
pressure of regulations and societal expectations, accentuated by the
recurrence of major crises, has caused us to shift towards much more
responsible investment models.

Our CIFRAMI 2024 Conference will have as a common thread the importance of
maturity and sustainability of an asset management project by further
broadening our discussions and feedback on "value beyond results". In the
context of industry and infrastructure, 'value beyond results' places particular
emphasis on creating long-term sustainable value. This means that asset
management in these sectors is not limited to maximising short-term values, but
also takes into account the environmental, social and governance impacts,
associated with investments.

Investments must promote environmental sustainability respecting social
standards and contributing to the well-being of local communities. It is not just
financial results that are being sought, but above all the creation of value!

Economic and social development will therefore need to be more balanced and
resilient, while minimising risks and maximising opportunities for the future.

Come and share with us your issues, your challenges, your feedback and your
best practices in this field !
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Welcome Reception

Opening of the Conference
Mrs Edmea ADELL - President of IFRAMI

Key Notes - Artificial Intelligence - Myths and Realities

The obstacles and accelerators to an Asset Management Project
AIRBUS feedback presentation followed by a debate

Asset Management Project and ISO 55001 Certification
Mrs Louise Fodor - ASTEO (Eaux de Toulouse Métropole)

IFRAMI - IAM Partnership (Institute of Asset Management)
Ms Ursula Bryan and Ms Edmea Adell

Lunch
News on ISO standards and asset management benchmarks

in the world
M. Celso De Azevedo, Commission AFNOR Asset Management

Questions and answers on the new ISO standards
With the participation of the leaders of the working groups of the ISO TC 251 Committee:
Mr Boudewijn Neijens, Mr Daniel Gaspar and Ms Ilham Hikmi

Workshop: Asset Management Strategies - Decision-making criteria
The workshop will be divided into two groups at the discretion of each participant:

Group 1: Asset management projects in the initial or implementation phase

Group 2: Asset management project in maturity phase

Presentation of the new 1SO 55001 requirements:
linked to decision-making

Group work
Coffee breaks
Conclusions of both groups

Innovation in Asset Management - Digital posters

Room Temple-Faubourg Room Saint-Martin
Copperleaf Assetsman

Cosmo Tech (FR) CapGemini
Assetsman Copperleaf
CapGemini Cosmo Tech (ENG)
Cocktail

Networking

Asset Management Speed Dating
(2 meetings of 10 minutes each on subjects of your choice)
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Welcome Reception
Conference opening

Key Notes : The development of Asset Management in Portugal
Industries, Universités et Collectivités locales
Led by Mr Jodo Gouveia Carvalho, Mr Nuno Almeida and Mr Daniel Gaspar
ISO TC 251 Commission — congrEGA
Hosted by Mr Joubert Flores - ANP Railways

Assessing the maturity of an Asset management approach
Mr Claude Mangone, Mrs Marie-Eve Decroocg-Dumayet - SNCF RESEAU

Coffee breaks

Climate strategies and Asset management
Mrs Antonia HOOG — KEOLIS

Asset Management & les Autorités Organisatrices de Transports (AOT)
Mme Rosa Deneb Casquero Soler — UIC (International union of railways), M. Jordi Micas Pedescol | —
TMB (Transports Metropolitans de Barcelona) et M. Pablo De Paula— CCR

Animé par M. Joubert Flores — ANP Railways

Lunch

Workshop: How to link the expected benefits
to the necessary strategic actions?

Members of the AFNOR - Asset Management Commission

Using an innovative self-assessment tool
The workshop will be divided into two groups at the discretion of each participant:
Group 1: Asset management projects in the initial or implementation phase
Group 2: Asset management project in maturity phase

Workshop presentation
Workgroups

Coffee break
Conclusions

« Assets Talk and Play »
Playful activity

Wine and Cheese

Regional wine tasting. Can you guess which region the different wines come from ?
A convivial moment to round off the day and strengthen links between participants.
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Welcome Reception

Conference opening

Key Notes : Sustainability & Asset Management
Mr Ashley Barratt — Deputy Chairperson ISO/TC 251 Asset management

Asset Management in Urban Infrastructure in Quebec
Mme Maeva Ambros, CERIU (Centre d'expertise et de recherche en infrastructures urbaines)

De la création du registre des actifs jusqu’a la planification stratégique
Mr Renaud Blanc and Mrs Lucie Nicolas - CNR (Compagnie nationale du Rhéne)

Coffee break

The new ISO 55012 - “Guidelines on staff involvement and skills”
Mr Daniel Gaspar — Convenor WGB — Commission ISO TC 251

Round Table :

Asset Management and its contribution to local authorities.

Mrs Martine Pededieu - Bordeaux Métropole, Mrs Patricia Perennes - Transports Région Centre Val
de Loire, Mr Emmanuel Bouhier - Aéroport de Clermont-Ferrand Auvergne

Lunch
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Workshop: Asset Management - What needs to be done to involve local
authorities in Asset Management?

The workshop will be divided into two groups at the discretion of each participant:

Group 1: Asset management projects in the initial or implementation phase

Group 2: Asset management projects in the maturity phase

Testimony

Workshop

Conclusions

Closure of the conference

Refreshments
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Key contributors to our success that continues to grow year after

year. We are relying on you for CIFRAMI 2024.
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Please complete the form below and send it to: info@iframi.fr

You can also register online on the IFRAMI website at https://iframi.fr/c2024-inscriptions/

An invoice will be sent to you upon receipt of your registration.

Please provide us with a purchase order number if you need one for your billing.

First and last name :

Company :

Job title:

Adress 1 :

Adress 2 :

Postcode / City :

Country :

Phone number:

Email address:

Option chosen : |A||[B||C||DJ|EJ|F

Registration fee :

Purchase order number :

iframi

Institut Francais
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Conference Tuesday 08 October

Conference Wednesday 09 October

Conference Thursday 10 October M30€HT 1395 € HT
Cocktail evening

Wine and cheese evening

Conference Tuesday 08 October 420 € HT 490 € HT

Conference Wednesday 09 October 420 € HT 490 € HT

Conference Tuesday 08 October + 470 €HT 570 € HT

Cocktail evening

Conference Wednesday 09 October + 470€ HT 570 €HT

Wine and cheese evening

Packages A, B, C and D include access to all presentations and workshops,
coffee breaks and lunches.

All registrations made before 30 June will benefit from a 10% discount on
the chosen package.

All registrations will be confirmed upon receipt of payment.
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ASSETSMAN has been innovating in the Asset Management market with
its tools and expertise for 23 years. With over 1,500 projects honoured in
30 countries, ASSETSMAN is recognised by a wide range of industrial and
'ASSETSMAN infrastructure clients, including asset owners, concessionaires and public
service delegates.

Since its creation, ASSETSMAN has differentiated itself by transferring
technology and expertise to its customers. Thanks to its ASSETSKILL,
ASSETSGAME and ASSETSVALUE brands and its digital decision-making
platform, it offers a wide range of innovative asset management
solutions.

Ask for more information and visit www.assetsman.com

Capgemini, a partner in the business and technological transformation of

its clients, assists them in their transition to a more digital and

. ‘ sustainable world, while creating a positive impact on society. The Group,
CQPQWW responsible and multicultural, employs 340,000 people in more than 50
countries. For more than 55 years, its clients have trusted it to meet all

their needs through technology. Capgemini provides end-to-end services

and solutions, from strategy and design to engineering, leveraging its

cutting-edge competencies in artificial intelligence, cloud and data, as well
as its industry expertise and partner ecosystem.

The Group achieved sales of €22.5 billion in 2023.

Copperleaf is a subsidiary of the IFS Group which has been developing

innovative approaches to asset investment decision making since 2000.

We have developed a unique business intelligence software solution for

asset investment planning and management (AIP) that has been adopted

% by some of the world's largest and most respected organisations.

/! Copperleaf software helps organisations decide where and when to invest
Copper|eaf in their businesses to optimise performance and manage risk within their

An IFS Company ageing infrastructure.

To find out more about our products, visit our website:
www.copperleaf.com

a-Fr.To—r With the support of the AFNOR Group

GrOUPE Afnor Normalisation, Afnor Certification and Afnor Compétences
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Practical information

Location

Crowne Plaza Paris République Hotel

Address: 10 Place de la République, 75011 Paris
Telephone number: 0143 14 43 50

Dates

The CIFRAMI 2024 conference will take place from 8 to 10 October 2024.
Sessions timetable

Tuesday 8 October: 09:00 to 19:30 (end of conference at 17:30)
Wednesday 9 October: 08:30to 21:30 (end of conference at 17:30)
Thursday 10 October: 08:30to 17:00 (See summary programme)

By public transport :

Metro: Républigue station (lines 3,5, 8,9, 11) - 2 min walk
Bus: Lines 20, 32, 38, 56, N141, 75, 91, NO2, NO1

From Paris Orly Airport (ORY) :

Estimated time: 43 min by car

Take the Orlyval tram to the Anthony stop
Take the RER B to Chatelet-les-Halles
Take metro line 11 to République

Walk about 2 minutes to your destination

From Paris Roissy-Charles de Gaulle (CDG) airport:
Estimated time: 43 min by car

Take the RER B to Gare du Nord

Take metro line 5 to République

Walk about 2 minutes to your destination

@ iframi
Institut F i
N e o ent

Industriel et Infrastructures To contact us by email info@iframi.fr or by phone : 06 50 33 17 55
IFRAMI - 2 passage Roche 78000 VERSAILLES




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10

