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The Big Picture:
The Asset Management Journey
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The Asset Management Journey

“Creating value through good Asset Management”
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The Pathway
to Excellence

In Asset
Management

& Guidance

The Case for
Excellence

in Asset
Management

Developing and
Maintaining a
Strategic Asset
Management Plan
(SAMP)

Implementing
and Improving
a Management

System for Asset

Management

Astet Management Decision-Making
Shutdown and Outages Strategy
and Management

@—_

Asset Decommissioning
and Disposal

Risk and Revew

Stakeholder Engagement

Managing the
Organisation



Knowledge Resources

3. Asset Lifecycle Decision Support Tools

-
The Insitute of
Asset Mansgement

Why

CHALLENGE SOLUTION e Resilience
How can digital tools and analytics help In the b nurs
specification and delvery of maintenance and An integrated suite of decision N eed S TO .
T eveais ctiilns? Support 1ools that model asset Climate
How do | know my regimes are risk-based behaviours and the expected e Itsrwatica B O Y
st impact of interventions over the ey o e On Your
tecyce Emergency
By understanding the trade-offs . Ra d ar
BENEFITS between performance, risk and i .
¥ Improved buy-in from stakehakders costs, organisatons can justity poem Action
+ Stronger business cases that prioritise (and optimise) their asset ufumanca
Investments and de-risk cost-benefit analysis lfecycle sirategies, asset o .
¢ Seneracames ftam revers and ep e, Planning
due ta obust, auditable, evidence-based plans fegimes.
FOUNDATIONAL NO REGRETS GAME CHANGERS
. of asset risks and i i + Codification ! capture of isks + Feedback outcomes from using dvanced Guidance for asset
opticns. (impacts and resource requirements) + Evaluate interventions (costs vs. impacts) analytics (e.q. AIML) to understand ‘best
+ Current or OEM spacifications for maintenance + Simple asset lifecycle models. (spreadsheet Intervention aptans' owning
I replacement actiities or basic simulation) of diferent regimes. isati
organisations
Defining appropriate level of granularity Comman currency for risks and interventions, ::;G"::Lzﬂ;:’ff;ffﬂ:’:& ?;if:;ﬁl'
Eicting knowledge from engineers / athers Accassibiity to data and & repasitery of info Joudback 1o updiat them?

Digital Resilience

Purpose & Context

Leadership & Review & Continual
Governance Improvement How Asset Nature-based

Management . Solutions
Can Enable for Asset
the Circular - s \ : Management

Economy

Life Cycle Value &
Delivery / Outcomes

Organisation Asset / Risk
People Management ; o Management
Decision-Making

Mt 44 24

Information Management

Excellence and Maturity Circular Economy Climate Emergency
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B Value through &Y gTEE
sollaboration |

university-

.., .
'.’;ndy I‘(‘iriv;a‘n,.from Network Rail, Jude Carey, from o IndUStry
Irish Rail, and Rosa C , from UIC, explai oy 1
RS e e WS partnerships

Susan Lattanzio talks to Dave Clarke
and shares insights from

the Made Smarter Innovation

and NDA partnership

Diamond
standard

Jo Emberson-Wines, from the UK
Environment Agency, explains how
collaboration was at the heart of

the 10-year Thames Estuary Asset
Management (TEAM) 2100 programme
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The Institute of
Asset Management YEARS

Brian Addison &
David McKay

SSEN Transmissiop

m
The Institute of YEARS
Asset Management 1994 - 2024

IAM WEBINAR

Martin Kerr

1S055001:2024

|
The Institute of YEARS
Asset Management 1994 - 2024

IAM WEBINAR

Shiv lyer

-
The Institute of YEARS
Asset Management 1994 - 2024

IAM WEBINAR

Chris Snider

Resilience and Asset
Protection:
How Insurance Plays a Role

It's Data...It's an Asset... It's
a Data Asset

- 1SO 55013 - Guidance on the
management of data assets

TIMES
06:00 PT
09:00 ET
14:00 BST

TIMES
06:00 PT
09:00 ET

31 July 2024
20 September

2024 14:00 BST

https://theiam.org/events/iam-webinars/
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LAST CHANCE TO REGISTER \‘

CLIMATE RISKS ASSESSMENT
FOR INFRASTRUCTURE AND
FACILITIES

VIRTUAL COURSE - 3 x 3hr sessions

The Institute of
Asset Management

25, 26 & 28 November 2024

+44 (0) 117 4504990
https://theiam.org/events/

VENUE
Millennium Gloucester Hotel,

IAM GLOBAL VIRTUAL

CONFERENCE 2024
SEPTEMBER PROGRAM

velopment course is designed to help

e risks associated with extreme weather
ties of future climate conditions for both
t and natural assets.

SAVE THE DATE

IAM GLOBAL
CONFERENCE AND
AWARDS

18-19 JUNE 2025

THEME: TBC
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